
 
Surveying and Reporting by White River Counseling  Glenwood Springs, CO 

 

Company Management to Prevent Employee 
Alcohol and Drug Abuse 

 
September 22, 2006 

 
 

his report gives information from the      
Survey on Company Alcohol and Drug 
Abuse Policy conducted in August-

September 2006 with Encana subcontractors. 
The purposes of the survey were learning more 
about the policies subcontractors use to reduce 
substance abuse and to make recommendations 
for strengthening the best ideas available in all 
companies. The ultimate goals are increasing the 
likelihood that every Encana worksite will be 
drug-free and that employees will benefit from a 
healthy and safe working environment. 
 
The Survey 
 

In August, approximately 500 persons were con-
tacted by letter from Encana, asking those in-
volved in Colorado operations to respond to a 
12-question survey (either on paper or online). 
Surveys were anonymous and when completed 
went to an independent substance abuse treat-
ment organization in Colorado who would ana-
lyze data and write this report.  
 
Survey questions were developed from informa-
tion prepared by the U. S. Department of Labor’s 
Occupational Safety and Health Administration 
(OSHA) on promoting drug-free workplaces. 
 
Survey Respondents 
 

77 individuals responded to the survey. Most, 
79.2% came from companies with 50 or fewer 
employees; however, 9.1% were in companies 
with 100 or more employees. Among those re-
sponding, 80.5% were company owners, offi-
cers, or employee supervisors. 39.0% worked 
side-by-side with employees in the field, 50.6% 
saw field employees at the worksite on a daily 
basis, and 10.4% saw employees face-to-face 

only once a week or less often. In general, re-
spondents were from smaller companies and 
were in close contact with their employees at 
Encana worksites. 
 
Survey Results: Subcontractors’ Concerns 
with Alcohol and Drug Abuse  
68.9% of subcontractors said that they were con-
cerned that heavy drinking could occur among 
their company’s workforce. At the same time, 
61.1% expressed an equal concern that heavy 
drinking may be contributing to employee acci-
dents. Further, 63.7% said the possibility that al-
cohol or other drug use could be reducing their 
company’s productivity worried them. 66.3% 
said that methamphetamine’s adverse effects on 
productivity and safety were a great concern. 
The level of these concerns were unrelated to 
company size, the frequency with which respon-
dents were in direct contact with employees in 
the field, or whether they were in the “supervi-
sory” group or an employee. 
 
Survey Results: Subcontractors’ Policies on 
Alcohol and Drug Abuse  
OSHA identifies five company policy compo-
nents that can prevent and reduce alcohol and 
drug abuse (a written policy on alcohol and 
drugs, training for supervisors, employee educa-
tion programs, direct assistance for affected em-
ployees, and drug testing). 74.0% of survey re-
spondents reported having four or five of these 
components in place and operating in their com-
panies. The total number of components in place 
was unrelated to company size or respondents’ 
frequency of contact with employees in the field. 
Small companies were equally likely as large 
companies to have adopted multiple recom-
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mended policies to prevent alcohol and sub-
stance abuse. 
 
Survey Results: Subcontractors’ Confidence in 
their Knowledge about Alcohol and Drug 
Abuse  
Policy and programs are critical to prevention; 
just as important is the level of knowledge about 
substance abuse so that supervisors and others 
can make informed, wise decisions about em-
ployees. Survey results showed that 89.7% felt 
they could recognize alcohol/drug effects if these 
were present in their employees, 74.1% felt con-
fident with their knowledge about resources for 
professional services should an employee need 
assessment or treatment, and 74.1% said they felt 
their company was in reasonably good shape 
with meeting their goals for employee substance 
abuse prevention. Statistical analysis showed a 
tendency for persons from smaller companies to 
be less well informed, but there was no relation-
ship with frequency of contact with persons in 
the field. 
 
Survey Results: Subcontractors’ Motivation to 
Take Action on Alcohol and Drug Abuse  
Policy, programs, and knowledge are necessary, 
but not sufficient for effective prevention. Moti-
vation to take action when it is needed is also a 
key ingredient. Analysis of survey respondents 
showed that the greater a respondent’s concern 
with the potential impact of employee substance 
abuse on the local community at-large, the 
stronger they felt about being proactive rather 
than reactive – letting problems come up and 
then handling them. A motivated, proactive 
stance with substance abuse was advocated by 
only 44.2% of subcontractor respondents. 
 
Summary and Recommendations from the 
Survey  
Building on existing strengths among subcon-
tractors has been this survey’s approach to pre-
venting and reducing alcohol and drug abuse at 

Encana worksites. Before talking about recom-
mendations, it is important to review a few con-
clusions: 
 

 Most survey respondents, about four-in-five, 
were from companies of 50 or fewer employ-
ees— 

 Half work face-to-face with their employees 
every day— 

 Independently of company size, most, two-
in-three, are concerned that substances could 
have an adverse effect on their operations, ei-
ther through reduced productivity or acci-
dents— 

 Slightly more than one-in-four have insuffi-
ciently developed policies to prevent sub-
stance abuse and existing policy develop-
ment is as good in small as large compa-
nies— 

 About one-in-four have reservations about 
their knowledge of substance abuse itself. 
These doubts are as likely to occur in com-
panies with a full complement of policies, 
but more often in smaller sized companies— 

 Policy implementation and knowledge were 
high; however, these were not matched with 
the same level of dedicated motivation to ac-
tion on preventing and reducing substance 
abuse. Motivation was related to subcontrac-
tor concern for the effects of employee sub-
stance abuse on nearby communities. 

 
Review of these conclusions shows a surprising 
contrast between the level of respondents’ devel-
opment of policies, their knowledge, and even 
their motivation to take action – and the continu-
ing high level of their concern about the potential 
for substance abuse to harm their company and 
its employees. It is as though respondents are 
saying, “We have done many of the things rec-
ommended to us, but we are still very concerned 
about the problem. Is this problem of employee 
substance abuse beyond our ability to control or 
do we need new ideas?” Policies and programs 
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are strong, but so is worry about the effects of 
substance abuse. 
 
Perhaps, subcontractors feel that they have lim-
ited control over substance abuse and its harmful 
effects. If this is perception is common, then 
more work must be done to strengthen the link 
between company action and actual, visible re-
duction of substance abuse risk. Four recom-
mendations will accomplish this purpose: 
 

1. First, it is essential that all subcontractors are 
informed about the best prevention ideas ex-
isting among companies working in Colo-
rado. These ideas about policy, building a 
knowledge base, and keeping motivation 
high and constant should be assembled and 
distributed to all concerned persons. 

2. It is important that successful case studies be 
compiled and distributed showing how sub-
stance abuse problems were identified, stud-
ied, policy action formulated and imple-
mented, and the beneficial effects on problem 
solving. Subcontractors need locally relevant 
examples showing that their prevention work 
is not just an exercise but has tangible and 
valuable results in their company’s interest. 

3. For selected, high-priority problems, it is de-
sirable to conduct a few pilot studies that ob-
jectively quantify a substance abuse issue, 
implement a promising  action plan, and then 
measure the issue’s standing again. Studies 

like these among subcontractors with com-
mon interests will increase belief in their ef-
forts made to reduce heavy drinking and drug 
use. 

4. Subcontractor workshops and related educa-
tional materials can present the above infor-
mation and work directly with supervisors in 
solving specific problems. The workshop 
may supply post-session technical assistance 
to guarantee that planning worked and the 
problem was resolved. 

 
Repeating the Survey on Company Alcohol 
and Drug Abuse Policy will show whether 
these recommendations are paying off with both 
broader adoption of effective policy and rising 
confidence in control over substance abuse. 
 
Employers have enormous power to improve the 
safety and health of their workplaces by integrat-
ing a drug-free component into their overall 
safety programs and OSHA research shows this 
component is a key to reducing on-the-job acci-
dents and injuries. This report finds that there are 
two remaining tasks for Encana subcontractors, 
encouraging adoption of the best ideas from 
companies in the region and then demonstrating 
with managers and supervisors that their efforts 
do pay off for their company and for their em-
ployees. 

 
 


