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Community Prevention Partners
Strategic Prevention Plan

Garfield County Colorado

Original Submitted – March 2007
Implementation – June 2007

Revised – June 2008, June 2009
To be completed June 2010

Goal 1
State Plan Goal: “No binge drinking”, Project Goal: Reduce binge drinking in the Rifle area, by 2010 Measurement: Percentage of 6th – 12th- grade students reporting 5 or more drinks in a row in previous 30 days on the HKCS
Goal 2
State Plan Goal: “Do not drink and drive”, Project Goal: Reduce drinking and driving in the Rifle area, by 2010, Measurement: Percentage of 10th – 12th- grade students reporting not drinking and driving on the HKCS

Goal 3
State Plan Goal: “Do not ride with drivers who have been drinking”, Project Goal: In the Rifle area, reduce riding with drinking drivers, by 2010, Measurement: Percentage of 6th – 12th- grade students reporting not riding with a drinking driver on the HKCS
GARFIELD COUNTY CPP – Revised 2008-2009 Strategic Plan for Rifle, Colorado:

“Rifle Youth Choose Healthy Behaviors”
	A. Healthy Behavior Indicator from CPLC State Plan
	B. Intervening Factors Contributing to Healthy Behavior Indicators from the Pacific Institute of Research and Evaluation
	C. Strategies for Modifying Intervening Factors from IOM “Reducing Underage Drinking”
	D. Action-Objectives, Infrastructure Development
(Capacity-Building), and Assessment

	( “No binge drinking”

Goal: Reduce binge drinking, by 2010 

Measurement: Percentage of 6th – 12th- grade students reporting 5 or more drinks in a row in previous 30 days on the HKCS

( “Do not drink and drive”

Goal: Reduce drinking and driving, by 2010
Measurement: Percentage of 10th – 12th- grade students reporting not drinking and driving on the HKCS

( “Do not ride with drivers who have been drinking”

Goal: Reduce riding with drinking drivers, by 2010
Measurement: Percentage of 6th – 12th- grade students reporting not riding with a drinking driver on the HKCS


	1. Youth have easy access to alcohol at retail outlets

Measurement: Percentage of compliance checks showing sales to minors
	a. Increase enforcement of retail sales laws in Rifle area
	Action: The Colorado Department of Revenue and the Rifle Police Department increase the frequency of their enforcement of retail sales laws in the Rifle area.

Infrastructure: a) Maintain information on the history of compliance in Rifle, b) RPD to conduct compliance checks semi-annually.
Progress Assessment:  a) Narrative of compliance check strategy, b) Number of compliance checks in past vs. current, c) Compliance numbers

	
	
	b. Local law enforcement and PPB support enforcement action
	Action: Rifle PD and Project Coordinator respond to business-owner requests for assistance with minors’ attempted purchases and distributes materials to store owners that give adult purchasers information about the consequences if they buy for underage persons.

Infrastructure: a) assist with training the officer in prevention technology, b) continue implementing the plan with the Rifle PD on support of enforcement action, including assisting the officer with implementing a retail store campaign to reduce adult purchases of alcohol for youth

Progress Assessment:  a) Narrative of officer training, b) Narrative of Rifle PD support of enforcement actions, c) Number retail stores adopting compliance promotion

	
	1. 
	c. Inform the public about successful compliance checks in Rifle area
	Action: PPB-Sponsored Respected Citizens Campaign delivers a “Compliance Check Results Message” in the media on the results of compliance checks and enforcement, explaining how these prevent minors from purchasing alcohol in Rifle.

Infrastructure: a) Use of statistics in the media on local compliance checks, b) Rifle PD develops access to local media venues that will broadcast prepared print, video and audio statements, c) The PPB and Rifle PD prepare this message.

Progress Assessment: a) Respected Citizen message, b) record of dissemination

	
	2. Limited local enforcement of laws regarding minors’ possession/use of alcohol 

Measurement: Number of youth found bi-annually by law enforcement to be in possession or using alcohol or driving under the influence
	d. Increase public awareness of laws regarding minors in possession and support of local law enforcement
	Action: PPB-Sponsored Respected Citizens Campaign delivers a “Laws Awareness Message” that informs the public about youth alcohol laws and some of the violation problems in Rifle, and then solicits opinions on “Public Support for Enforcement of Youth Alcohol Laws”. Respected local citizens give the media message on laws and consequences concerning underage possession of alcohol and drinking and driving, and appeal for parent response to the survey about enforcement in Rifle.

Infrastructure: a) PPB and the Rifle PD create the “Laws” message, b) They design a public survey of parents and other adults on the positions with regard to underage purchases of alcohol and drinking and driving, c) Conduct key-information interviews on the campaign’s impact.

Progress Assessment: a) The “Laws” message, b) Survey of public sentiment on minors in possession and driving under the influence, c) Narrative of survey administration and key informants’ reactions.

	
	
	e. Increase enforcement of laws concerning minors in possession and driving under the influence
	Action: The Rifle PD begins actively considering public sentiment expressed in the above “Enforcement Survey” in their enforcement of laws regarding minors in possession and driving under the influence.

Infrastructure: a) The PPB reviews data from the “Enforcement Survey” and other available information on public sentiment about enforcing youth alcohol laws and then lends their combined public support to enforcement of laws that will protect the safety of youth in a “Support for Protecting Youth Message”, b) The Rifle PD continues with its enforcement of underage laws, c) With PPB participation, the RPD collects data on juveniles in possession and DUI so that valid semi-annual statistics are available.

Progress Assessment: a) Narrative of public sentiment on youth alcohol law enforcement, b) PPB public statement supporting law enforcement action, c) statistics on citations to underage persons for possession and driving under the influence.

	
	3. Youth have easy social access to alcohol via parents, other adults, and peers

Measurement: Percentage of youth reporting on the HKCS that they have easy social access to alcohol
	f. Increase public awareness of youth alcohol access
	Action: PPB-Sponsored Respected Citizens Campaign delivers a “Youth Access to Alcohol Message” that informs the public about common sources of youth alcohol access and the risks involved in youth access through these places/individuals.

Infrastructure: a) PPB creates a message educating parents and other adults on the facts about youth alcohol purchases, including that most alcohol consumed by youth is purchased by persons over 21 who are not parents, raising awareness of the risks for youth of this illegal activity.

Progress Assessment: a) Campaign message, b) Key informant reactions

	
	
	g. Parents and other adults have skills to control youth access to alcohol and for drinking and driving or riding with a drinking driver
	Action: In schools and other settings, present the Walking the Talk parent education program to enhance knowledge and skills for controlling youth’s access to alcohol through other adults and drinking and driving, riding with a drinking driver.

Infrastructure: a) PPB trains and sponsors adults respected in the community (e.g., coaches and youth congregational leaders) to teach these skills, b) Collect data on participant perception of program benefits

Progress Assessment: a) Number of persons trained and number of presentations delivered, b) Results from participant evaluation on program benefit

	
	4. Youth have a low perceived risk of DUI detection or of other consequences for youth of their alcohol consumption

Measurements: Percentage of youth reporting driving under influence/riding with driver under the influence of alcohol and percentage of youth who believe youth alcohol consumption is harmful
	h. Increase youth awareness of the risks with underage drinking
	Action: Strengthen existing wellness/risk reduction education programs in Rifle Middle and High Schools, that will educate students on the adverse effects of underage alcohol consumption and risks associated with drinking and driving or riding with a person under the influence.

*Infrastructure: a) Create an MOU with the school district on the scope of PPB assistance with their strengthening wellness/substance abuse prevention education, b) The PPB will meet with educators to learn how existing programs can be strengthened and the types of additional curricula that would be acceptable and would effectively promote wellness and prevent substance abuse, c) Review HKCS school data with educators and determine with them how their achievement of wellness/substance abuse prevention education goals can be measured.
Progress Assessment: a) The scope of cooperation MOU, b) Narrative of recommendations on actions to strengthen education, c) Plan for evaluating school-based health education, d) Narrative of fundraising efforts and achievements.

	
	5. Youth and adult social norms encourage underage drinking

Measurement: Youth perception parent/adult norms disapproving youth alcohol use
	i. Decrease the gap between perceived youth binge drinking and drinking and driving and behavior reported by youth


	Action: PPB-Sponsored Respected Citizens Campaign delivers a “Most Rifle Youth . . . Messages” uses information from the HKCS to inform youth, parents, and other adults about underage drinking, driving, and their related attitudes and perceptions, so that all groups are able to form correct perceptions of the extent of these problems.

Infrastructure: a) The PPB creates social norms marketing messages about local underage alcohol consumption, particularly youth binge drinking and drinking and driving.

Progress Assessment: a) Campaign messages, b) Information on message dissemination, c) Key informant reactions to the campaign messages.

	
	6. Youth are exposed to local promotion of alcohol consumption

Measurement: Environmental inventory identifying alcohol promotion exposed to youth – local business, media, events
	j. Decrease the exposure of alcohol promotion to youth


	Action: Use information from on-going environmental inventory/monitoring to inform the Liquor Licensing Authority for the City (Rifle City Council, assisted by the City Clerk), so that it is assisted with enforcing liquor licensing and alcohol at special events.

Infrastructure:  a) The project will work with the Mayor of Rifle, requesting the Liquor Licensing Authority adopt a policy of inviting to its public hearings a PPB-recommended community representative and a professional informed about environmental influences on underage drinking, b) The PPB conducts an environmental inventory/monitoring, c) These individuals attend LLA meetings and speak to members as invited advocates on the interest of preventing underage drinking.

Progress Assessment: a) Invitation to PPB to attend meetings, b) Results of environmental inventory/monitoring, c) Narrative of meeting attendance and actions.


Health indicators and intervening factors from the Colorado Prevention Leadership Council – Colorado State Plan for Prevention, Intervention, and Treatment Services for Children and Youth, 2006-2010
*Underage drinking by Rifle middle and high school students is 40% above the national average and the fourth most common cause of juvenile arrest. Though the Garfield County Prevention Policy Board has made excellent progress with improving sales enforcement, retail sales training, and public information, it has not yet succeeded with finding a program or other prevention effort that matches school need and educator preferences. There is an unmet need to better understand how the PPB can best promote substance abuse prevention in schools that is respectful of educational culture, demands on local schools, and that is sustainable. The PPB's recent successes in other spheres make this an opportune time to move forward.

Goal: 
Implement a 1-year marketing plan beginning in September that: a) increases school board, 2) district administration, 3) principal, and 4) teacher knowledge of the Healthy Kids Colorado Survey, and b) promotes school-driven requests at each level for data information, educational program assistance, and other efforts within the work scope and resources of the Garfield County Prevention Policy Board.

Marketing Plan:

Step 1. Develop a fact sheet for the district superintendent and the school board that gives basic information about the survey's design and purpose and selected information from the two years of collected data.
 
Step 2. Present the fact sheet to the board members and discuss it. Are there issues of particular interest to them in these data? Ask their endorsement of a plan to meet with principals to determine how HKCS data could be used with their own educational programs and school improvement projects. What information would they like to see provided to parents?

Step 3. Meet with principals to review the data and then assemble information that will support their improvement projects. What resources would be necessary to address some of the issues suggested by the data? How to get information to parents?

Step 4. Offer principals the presentation of data to teacher groups, e.g., PE, counseling, or others, that would assist these groups with their student work. What resources would be needed to address issues identified in the data presented to these groups? How would they like to distribute information to parents? Would the principal like some information provided to students in their classrooms?

Step 5. Report back to the superintendent and school board on results of Steps 3-4. Request a study group or other process that will move the most important board and school ideas forward.

Evaluation:
Develop a quarterly key-informant report on reactions and actions to the HKCS data.
GARFIELD CPP:  Continuation of “RESPECTED CITIZEN PUBLIC INFORMATION CAMPAIGN”1
	Campaign Message:
	                              2009
	2010

	
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	“Youth Access to Alcohol Message” continue to raise awareness of youth alcohol access – how and where youth get alcohol
	
	
	
	
	
	
	
	
	
	
	
	

	“Compliance Check Results Message” for adults on how youth are getting alcohol from Rifle retailers
	
	
	
	
	
	
	
	
	
	
	
	

	“Laws Awareness Message,” and “Public Support for Enforcement of Youth Alcohol Laws”, educate adults on the laws and survey them about their support for the Rifle PD enforcing these
	
	
	
	
	
	
	
	
	
	
	
	

	“Support for Protecting Youth Message”, the PPB endorses strong enforcement of laws by the RPD, quoting results from the above “Enforcement” survey
	
	
	
	
	
	
	
	
	
	
	
	

	“Most Rifle Youth . . . Messages”: Continue social norms education to increase the accuracy of knowledge about youth consumption and drinking and driving
	
	
	
	
	
	
	
	
	
	
	
	


This timeline was derived from consideration of community readiness and feasibility issues.
GARFIELD CPP: “Enforcement and Education”
	Action Objective:
	                     2009
	2010

	
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	Continue enforcement of retail sales laws in Rifle area
	
	
	
	
	
	
	
	
	
	
	
	

	Local law enforcement supports state enforcement action
	
	
	
	
	
	
	
	
	
	
	
	

	Increase enforcement of laws concerning minors in possession and driving under the influence
	
	
	
	
	
	
	
	
	
	
	
	

	Parents have skills to control youth access to alcohol and for drinking and driving or riding with a drinking driver
	
	
	
	
	
	
	
	
	
	
	
	

	Decrease the exposure of alcohol promotion to youth
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